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In the mining front, the agreement Mawarid signed with 
MDO for exploration in blocks 1 & 2, created good base 
for partnership and collaboration between us. On other 
hand, we hope for good news and progress for Mawarid 
in the African continent and see the start of mining 
operations there soon.

Oceanco had an excellent progress by launching the 
new 90-meter superyacht Y717, and revealing their new 
project Tuhura, which will be an icon of superyachts. 
Furthermore, we were glad that both Jubilee and Barbara 
won top honors of 2018 Boat International Design & 
Innovation Awards. In addition, M/Y Razan from Turquoise 
Yachts has received “Best Interior Design Motoryacht 
Awards” in the same event, which adds another badge of 
honor besides World Yachts Trophies 2017 - Best Interior 
Design Award.
 
With the mixture of business progress and tough 
economy, we must continue our efforts in optimizing the 
use of our resources and proactively read the trends and 
opportunities of the market. Keep the focus on business 
development, drive the overhead cost down and strive for 
better staff engagement.

Best Regards

Dr. Mohammed Al Barwani,
Chairman

MESSAGE  FROM THE CHAIRMAN

It is good start for 2018 in terms of business 
achievements, while economic pressure continues to 
be a challenge. Generally, oil prices showed healthier 
trends in the first quarter compared to lasts years 
prices, which is a good sign. This momentum would 
reflect positively into the economy in the coming 
months.

I am pleased with the inauguration ceremony we had 
in UES. The event was well attended and organized. 
I am sure the event was a great opportunity for us to 
showcase our services and products in the modern 
facilities of UES. It was our pleasure to have the 
facility inaugurated by His Excellency the Minister of 
Oil and Gas.

Petrogas LEAN project is paying good saving results, 
thanks to the trust from PG management and the 
effort of the LEAN team. Moreover, the management 
team there is setting a good example for employee 
engagement and QHSE campaigns from the events it 
held in Q1 of this year.
 
On Oil and Gas services, MBPS managed to get 10 
years hoist contract from PDO. In addition, MBPS 
Saudi has secured 5 years Well Testing contract 
from Saudi Aramco and MBPS Bahrain has secured 
additional hoist contact with Tatweer. This puts us 
in the lead regionally when it comes to being the 
preferred service provider.

MESSAGE  FROM THE  EDITOR

Error 404 Page not found

Rahma Al Barwani is in Oceanco for short assignment

Click on refresh button after Q2 2018

Editor
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MB GROUP PARTICIPATES IN 
OGWA

SALIM AL HARTHY  SIGNS PDO 
CONTRACT

MBHolding group of companies has 
participated in the 11th edition of Oil and Gas West 
Asia (OGWA) exhibition and conference in Oman 
Convention & Exhibition Centre (OCEC).

The conference consists of sessions on different 
topics of Enhanced Oil Recovery (EOR), which 
started on Sunday the 25th of March under the 
patronage of His Excellency Dr. Mohammed bin 
Hamad al Rumhy, Minister of Oil and Gas. Petrogas 
represented by Saada Al Rawahi gave a speech on 
the experience learned on this front. Afterwards, 
on the 26th of March the Oil and Gas exhibition 
was inaugurated by His Excellency Mohammed 
bin Al Zubair, Advisor to His Majesty for Economic 
Planning Affairs in the exhibition halls of the center.

MB Petroleum Services (MBPS), Petrogas, Mawarid 
and United Engineering Services (UES) had their 
booths fully decorated with info-graphic posters 
and brochures. Companies’ representatives have 
received many queries from the audience reflecting 
their great interest in the MB Holding Group.

Moreover, Salim Al Harthi the CEO of MBPS, Yasser 
Al Mugairi the GM HR, Admin and IT of Petrogas, and 
Ahmed Al Khodhouri, Drilling Fluids Manager were 
among those who have represented the Group in the 
opening ceremony and during receiving guests.

PDO has signed a 10-year deal with MBPS at 
the Oil and Gas West Asia (OGWA) Exhibition and 
Conference at a special ceremony held under the 
auspices of His Excellency Mohammed Al Zubair, His 
Majesty’s Adviser for Economic Planning Affairs. Salim 
Al Harthy, CEO of MBPS, signed the contract on behalf 
of MBPS.

The five Omani firms –MB Petroleum Services and 
others – will provide work-over services on wells in 
PDO’s concession area, including modification, repair 
and maintenance, suspension and abandonment.

PDO External Affairs and Value Creation Director 
Abdul-Amir Al Ajmi said: “These contracts represent an 
important milestone for us as we deliver on our In-
Country Value (ICV) commitments for the country.

“For the first time in our history, our entire hoist fleet 
is fully owned and operated by Omani companies, 
underlining our effort to retain more of the wealth of 
the oil and gas industry in the Sultanate.
 

“These long-term agreements are testament to our 
belief that Omani businesses have the ability and 
professionalism to support our Well Engineering 
Directorate so that it can continue to deliver well 
services safely, reliably, efficiently, on time and on 
budget.

 “At the same time, they offer a fantastic opportunity 
to build the capability and experience of Omani 
crews as we move to towards greater automation 
in our well engineering operations, as well as the 
opportunity to manufacture and assemble some of 
the awarded hoist units.”

This agreement puts MBPS in the lead of being the 
preferred Oil and Gas service provideor to major 
operators like PDO.
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SAID AL JABRI  SIGNS MOU WITH 
MINISTRY OF CIVIL SERVICE

UES  AGREEMENT WITH QATAR

United Engineering Services signs agreement with Qatar’s Joint 
Special Forces for 6 high speed interceptors

On the sidelines of the Doha International Maritime Defense Exhibition and Conference “DIMDEX 
2018” which took place between March 12th and 14th, the United Engineering Services (UES) Company, a 
subsidiary of MB Group, signed an agreement for the export of 6 high speed interceptors with Qatar’s Joint 
Special Forces. These 38-foot speed crafts are used for pursuit and anti-piracy operations. The value of the 
agreement reached 5 million dollars mark.

On the 26th of March Said Al 
Jabri represented MB Group in 
signing MOU with the Ministry 
of Civil Service to develop 
ministry’s staff in our companies 
through capability building 
development program. 

The objective of this program is to 
give an opportunity to ministry’s 
employees to work in the private 
sector to get an exposure and 
learn from working in different 
environments. Moreover, it will 
give them an On-Job-Training 
opportunity in their discipline. 

This partnership would 
strengthen the relationship between our group and the public sector. In addition, it is a continuation of 
our efforts to give back to the society and develop the country.
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MAWARID & MDO AGREEMENT

Mawarid has signed a joint venture agreement with Minerals Development Oman (MDO), the nation’s 
mining investment flagship, to continue exploration and development of metallic minerals in Blocks 1&2 in 
North Al Batinah Governorate. 

The signing ceremony was held in Sundus Rotana Hotel under the auspices of Hilal bin Mohammed al Busaidy, 
CEO of the Public Authority for Mining (PAM). Signing on behalf of MDO was Nasser Saif al Muqbali, Deputy 
Chief Executive Officer, while Mawarid Mining was represented by its CEO, Tariq al Barwani.

Blocks 1 & 2 are located northwest of Sohar and cover an area of approximately 540 square kilometers. The area 
has been identified as having massive Sulphide volcanogenic deposits (copper, gold and silver). “Mawarid will 
take 60% of the joint venture, while MDO will hold the remaining 40%,” said Tariq al Barwani, CEO — Mawarid 
Mining. “The exploration programme, which includes gravity and survey, will take about 12-18 months.”
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UES  INAUGURATES  ITS  NEW  PREMISES  IN  RUSAYL

Under the auspices of HE Dr. Mohammed 
bin Hamad Al Rumhy, Minister of Oil and 
Gas and in the presence of HE. Mohammed 
bin Nasser Al Rasbi, Secretary General 
of the Ministry of Defense and a group 
of undersecretaries, ambassadors and 
CEOs of oil companies and banks, United 
Engineering Services Company(UES), a 
subsidiary of MB Group, organized an 
opening ceremony of its new premises in 
Rusayl Industrial Estate. The attendees 
toured the workshop to learn about the 
company’s various products and services. 

The new building is a significant addition 
to the company’s facilities, consisting of 
two workshops equipped with the latest 
high-precision manufacturing equipment, 
in addition to the company’s branches in 
Nizwa and the Special Economic Zone 
Authority at Duqm (SEZAD). The company 
has also acquired Hyspec, the UK’s high-
precision engineering company, and Koller 
in Germany, which specializes in modern 
oil and gas technologies.

In a speech delivered by Eng. Said bin Saif Al 
Maskari, UES CEO, he emphasized that the 
company has received several certificates 
in the field of manufacturing and quality of 
service from local and international institutions 
including ISO 9001: 2000, ASME and NBBI. 
The company has also been granted a license 
to manufacture (API) used to cut oil and gas 
pipelines.

Moreover, the company has a long experience 
in the service of oil and gas companies, the 
electricity sector and the military sector. In 
addition, the Marine Engineering Department 
offers its services through state-of-the-art 
marine vessels. It is worth mentioning that 
the company has a cadre of qualified experts 
and specialists with expertise in the design 
and manufacture of spare parts of heavy 
machinery of military and civil use.
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CONVERSATION  WITH THE 
FOUNDERS

A great session we 
had in MBH with ‘The 
Founders’, Chairman 
Dr. Mohammed Ali Al 
Barwani and Madam 
Sharifa Mohammed Al 
Harthy. The session 
took place on the 8th of 

January, 2018 at MBH 
Training Centre. The 
session focused on a few 
aspects of the founders’ 
life, and how they 
started their business. 
Both Dr. Mohammed 
and Madam Sharifa gave 
valuable advice to the 
audience on how to be 
a successful person and 
entrepreneur.

The three training rooms 
were fully packed to 
listen to an interesting 
discussion with The 
Founders.

‘In Conversation With 
The Founders’ was part 
of ‘Espresso Chat’ that 
was initiated by Learning 
and Development team. 
The idea of ‘Espresso 
Chat’ was mainly to invite 
people to speak about 
anything and express 
their thoughts. When we 
asked Dr. Mohammed 
and Madam Sharifa to 
speak at ‘Espresso Chat’ 
they welcomed the idea 
but gave it a better 
twist. Instead of them 
speaking, they suggested 
to have it as a discussion 
and interview, so that’s 
when ‘In Conversation 
with…’ was born

13TH ANNUAL ASSET INTEGRITY 
FORUM
This year, the 13th Annual Asset Integrity 
Management Summit featured brand new operator 
and regulator speakers. Excellence awards were 
awarded to top corporate executives from Petrogas, 
BP, Shell and Abu Dhabi Refining.   Azhar al Kindi, 
COO, Petrogas E&P was honoured for his efforts 
in implementing efficiency, safety and reliability of 
its assets. Aman Sethi, conference director - AIM 
2018, IQPC Middle East, said, “There is an urgent 
need for all stakeholders to find out the best possible 
and cost-effective ways to improve the shelf life of 
critical equipment.” The discussions in the conference 
focused on ways to overcome current challenges 
with cost-effective and tangible solutions in the field 
of asset integrity management.
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TURQUOISE DESIGN AWARD
Turquoise Yachts’ latest delivery ‘M/Y Razan’ is continuing to receive awards from worlds’ most reputable 
organizations. In addition to “World Yachts Trophies 2017 - Best Interior Design Award”; 

M/Y Razan has received “Best Interior Design Motoryacht Awards” in 2018 Boat Design Innovation Category. 

UES SUPPORTS TWO OMANI 
TEAMS

UES supported two Omani teams to join over 120 student teams from 18 countries across the 
Asia-Pacific and Middle East to put their energy-efficient cars to test during the Shell Eco-marathon race 
at Singapore’s Changi Exhibition Centre from March 8-11. One of the world’s longest-running student 
competitions, Shell Eco-marathon challenges students to design and build energy-efficient cars. The two 
Omani teams, one from Sultan Qaboos University (SQU) and the second from the German University of 
Technology (GUtech), will challenge their peers with their energy-efficient designs. 

Eco Wheels team’s supervisor Dr. Abdullah al Shabibi, Assistant Professor, Department of Mechanical and 
Industrial engineering, SQU said, “The competition is about mileage as teams compete to travel the farthest 
on the least amount of fuel. My student team has been working on this project for months. This will be the 
fourth time SQU is taking part in this competition. This time our team has developed a car which weighs only 
55kg compared to last year’s 85kg making it faster.” He said that the experience gained from such projects 
is of immense value. “Students find a way of applying what they study and how they will use it in future. No 
matter what the results of the race are, it will be a great experience for the student teams.”

The Eco-marathon is not the type of competition that develops new sports cars but rather focuses on 
developing technology that can be used to make normal cars more efficient. There is already evidence for 
this - cars now use start-stop technology, which officials said came directly from such marathons.
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INTERNS

I am Muhammad Zarif and I am currently on my final year of studying accounting 
at the Modern College of Business and Science. I joined MB Holding on the 28th of 
November 2017 as an intern to work on competency project. 

I worked in the IT department to accomplish the HR related project. Even though 
the field I worked on is not related to accounting, through my journey at MBH I 
have acquired several skills and experiences which will be useful for me in my future 
career. 

I have acquired skills such as MS Excel formulas like VLOOKUP, which is really a 
powerful feature when linking tables. The friendly environment at MBH gave me 
the confidence to open up to new ways, learn new things and ask anyone questions  

regarding anything I don’t understand.

I am Hamid Khalfan Al Rujaibi with Diploma in Computers at Nizwa College 
of Technology. I  Joined MB Holding Company LLC as a trainee on the 28th of 
November 2017. 

The past three months of training were a beneficial experience to me working in 
various departments within the Group such as IT and HR departments. Working 
with Synapse (IT) has enabled me to get hands-on experience at the technology 
required at workplace. 

I have enjoyed learning and updating myself with such experience. I have learned 
how to skillfully use Microsoft Office applications, especially fourmulas of MS Excel. 
On other hand, I have spent some time in MBH HR department, where I had the 
opportunity to understand the many roles of HR in the company and the role it plays in the development 
of its staff. 

HELMUT SCHNEIDER FROM
MBPS GERMANY
40 YEARS OF SERVICE IN THE OIL AND GAS FIELD

Q.Helmut, when you started, there was not yet MB Well 
Services. When was your first day?

That’s right. The merger of EEW and Koller Workover & Drilling 
has not been established that long ago. Officially, my first day 
at Koller was January 1, 1978. But of course, no work was done 
that day.

Q. Can you still remember your first working day on the 
workover winch?
Of course. On January 2, I was already in action as a derrick man. 
That was in Steimbke near Nienburg / Weser. We removed and 
installed sucker rods. I still remember when one day we started 
work at 7am and then at 12 pm our manager back then Mr. 
Stedler came and said we should stop work, but write down the 
full working hours. Then I thought: That’s great, to finish work 
at 12 pm! This is how it can go on. However, he then added, 
“See you then at 10 pm for night shift in Suderbruch.” That was 
not so great anymore.

Q. How were the working conditions then and how have they 
developed since then?
It was harder on those days. For example, there were no 
hydraulic tongs yet. We used to screw the casing strings by 
hand tongs. I mean it was still not a job for wimps, but that was 
really hard work.
We worked with a special winch for bog ground. It had a crawler 
chassis that often sunk in the soft ground. Then we had to lug railway sleepers or birch trunks and put them 
in front of the crawler chassis. So we moved forward just as the ancient Egyptians with the big stones during 
the pyramid construction.

Q. 40 years is a long time. Why have you remained faithful to the oil field all these years?
That could be answered quickly. I never lost the fun at work, to this day. You also constantly meet new people. 
Many friendships have emerged and some of them have held for decades, until today.

Q. You are a drilling supervisor. Why did you choose this training and how do you like this job?
I already did the driller license in autumn / winter 1981. How I came to it is a very funny story. At that time 
we worked in Ascheberg on Lake Plön. Next door was a RWE DEA rig in use. At some point a derrick man was 
absent so I helped out for a while. Of course that was agreed with Koller. After a while they tried to hire me, 
and increase my salary by One German Mark / hour. This sounds ridiculous by today’s standards, but it was 
good money at that time. Mr Stedler, my manager, somehow got wind of it and was not particularly amused. He 
then said, “I will upgrade your salary group”. That meant almost Two German Marks / hour. Then he added “but 
you go to Drilling School Celle in autumn and get your drilling supervisor license”. That’s the way it happened.
I have remained in this profession for so long and every now and then I’m requested to be qualified for higher 
positions. After a while, I thought about it, and finally I thankfully refused. I think that I was exactly in the place 
where I wanted to be.

Q. What qualities should a young person have who is interested in working in the oil field?
Of course, there should be a general interest in the drilling business. This helps immensely as in any other 
profession. Working outdoors in any weather condition should not be a problem. Otherwise you will not last 
long. Sometimes there will be a really lousy weather, but the sunny, warm days would compensate in return for 
it. Team spirit and vigilance are fundamental properties of a crewman. If everyone takes care of one another, 
then no accidents would happen. After all, we handle some really heavy stuff.

Q. Is there one or two advice that you would like to give to young colleagues as an experienced professional?
If something is not 100% clear to you, ask an experienced colleague. This has nothing to do with failure. We 
learn from their advice and that is the way to become safer every day. I have done that all these years and it 
has always been the right way. Actually, I still do that sometimes. What was right yesterday does not necessarily 
mean it is today.

Q. Finally, a private question. Your professional career is slowly coming to an end. What are you looking 
forward to in your well-deserved retirement?
I will still be working for a few months, and then I want to better maintain the friendships that have developed 
in the many years. Of course I would also like to make up a little for my family life that has come too short over 
the years. However, my wife has already told me that I need to look for a hobby so I do not sit at home idly. I 
am confident that I will find something. After all, I’m not 90 yet.

Helmut, thank you for the nice conversation and all the best for you.

@MB Holding@MB Holding15 16



OCEANCO’S JUBILEE & BARBARA 
WINS AWARD IN KITZBUHEL,
 AUSTRIA

OCEANCO’S NEW 90-METER 
SUPERYACHT  Y717

We are very pleased to report that both Jubilee and Barbara won top honors at the 2018 Boat International 
Design & Innovation Awards gala that took place in Kitzbühel, Austria last night.  Jubilee won “Best Exterior 
Styling for Motor Yachts over 45m and above.” Barbara won the Judges’ Commendation Award for Best Interior 
Design for Motor Yachts 1,000GT and above.

The judges’ criteria for the Exterior Styling Award stipulated a design that was not only beautiful but also 
extraordinary and innovative. Together with Dirk De Jong, Patrick Casanova and Bas Swanink, Igor Lobanov 
and Rupert Nelson, the Owner’s Rep from Burgess the team went up the stage to receive the award.

The Judges’ commendation accolade for Barbara’s interior singled out how the main stair column and glass 
elevator shaft were wrapped in a beautiful gnarled silvered root system of an ancient tree rising continuously 
through two decks and complimented the quality of its execution. The judges also noted how well this 
decorative affect adhered to the owner’s design brief: “no straight lines.” We accepted the honors on stage 
with designer, Sam Sorgiovanni.  

All of our yachts are a result of extraordinary teamwork. These awards, hard wins, are a tribute to everyone at 
Oceanco. Congratulations to everyone!  

Oceanco’s new 90-meter superyacht Y717 (Project Shark) was successfully launched on the 21st of February. 
The Y717 is another standout among today’s superyachts. Her exterior styling by Luiz DeBasto is sporty with 
organic shapes and harmonious flowing lines. She bears a unique profile but at the same time, her Oceanco 
DNA shines through via her architecture and elegant proportions.
The yacht features a superstructure finished in large glass panels. This detail provides panoramic full- height 
views from the interior, not only to the aft decks but to the sides as well. With a length of 90m and a beam of 
14.2m her generous interiors are endorsing Nuvolari Lenard signature which mastered attention to material 
selection and creative details.
Y717 is now going into her final commissioning phase and sea trials. Delivery is expected before the summer.

Technical Specification
Builder   Oceanco
Type    Steel Hull and Aluminium Superstructure
Length   90m / 295ft
Beam    14.2m / 47ft
Engine type   2 x MTU 4,828hp / 3,600kW MTU 20V 4000 M 73 L

Design
Exterior Designer  DeBasto Designs
Interior  Designer  Nuvolari Lenard
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OCEANCO TUHURA

Tuhura, Oceanco’s latest project, conceived 
in collaboration with the Lobanov Design 
studio, BMT Nigel Gee and interior designer 
Achille Salvagni, was unveiled by His 
Excellency Saeed Hareb, Secretary General 
of Dubai Sports Council, Vice President and 
Chairman of Dubai International Marine Club 
- Mina Seyahi, and Senior Advisor to the Dubai 
International Boat Show.

Tuhura is truly in a category of its own, unlike 
any yacht on the market. Its design harkens 
back to ancient times. The exterior styling 
is reminiscent of early canoes; dugouts and 
other vessels used hundreds of years ago by 
indigenous people all over the world. The 
Polynesians, in particular, famously made 
long voyage explorations across thousands of 
miles of open Pacific Ocean in their outrigger 
canoes. The thinking behind revisiting basic 
primal forms is to evoke a sense of exploration 
and discovery. In fact, the actual name, ‘Tuhura’ 
is derived from the Maori verb meaning: to 
discover, bring to light, unearth, open up, 
explore, and investigate.

“Our Tuhura is a simple idea,” explains Igor 
Lobanov, “The thought was to take a natural 
shape similar to those seen in the earliest 
canoe-type craft and augment it multifold to a 
larger scale, using modern technology.”

The main inspiration for the interior design 
is East Asia and the Pacific islands. Achille 
Salvagni refers to the interior as a “brushed 
teak habitat” (floors, walls, ceilings) including 
thin reveals in gunmetal and natural bronze 
with tatami floors. “Tuhura is a megayacht 
conceived for a dynamic owner, nevertheless 
the timeless sense of peace and calmness 
is the main characteristic,” says Salvagni. 
“These softness and dynamicity are reflected 
in the humble elegance and sensuality of the 
primitive organic shapes echoed throughout.”

Lobanov’s masterful exterior design works 
well with the interior and is inherently flexible 
so that the yacht can be designed in any size 
from 80-120 meters in length.

Tuhura, Oceanco’s latest project, conceived 
in collaboration with the Lobanov Design 
studio, BMT Nigel Gee and interior 
designer Achille Salvagni, was unveiled 
by His Excellency Saeed Hareb, Secretary 
General of Dubai Sports Council, Vice 
President and Chairman of Dubai InternOCEANCO TUHURA
ational Marine Club - Mina Seyahi, and 
Senior Advisor to the Dubai International 
Boat Show.

Tuhura is truly in a category of its own, 
unlike any yacht on the market. Its design 
harkens back to ancient times. The 
exterior styling is reminiscent of early 
canoes; dugouts and other vessels used 
hundreds of years ago by indigenous 
people all over the world. The Polynesians, 
in particular, famously made long voyage 
explorations across thousands of miles 
of open Pacific Ocean in their outrigger 
canoes. The thinking behind revisiting 
basic primal forms is to evoke a sense 
of exploration and discovery. In fact, the 
actual name, ‘Tuhura’ is derived from the 
Maori verb meaning: to discover, bring 
to light, unearth, open up, explore, and 
investigate.

“Our Tuhura is a simple idea,” explains 
Igor Lobanov, “The thought was to take a 
natural shape similar to those seen in the 
earliest canoe-type craft and augment it 

OCEANCO UNVEILS THE NEW 115-METER TUHURA AT THE 
DUBAI INTERNATIONAL BOAT SHOW

MBPS FILM

MBPS FILM
“One, two, three … stand by … action”, that is how the creative videographer Mohammed Al Harrasi was 
giving the signal to start shooting for MBPS film. The 10min clip was highlighting the benefits of modern HR 
information system in a humorous way.
The idea was to talk about HR systems in the town hall. Fortunately, Ali Al Farai, the film director and 
scriptwriter, managed to turn such dry – and important – topic into funny and enjoyable scenario to deliver 
the message. The acting team and locations were all from MBPS employees and in their offices. 

The clip shows three cases of what the employee has to go through to request for leave, during periods as 
far past as the 1980s, the recent years of 2000s and the future 2020. In the far past the whole system was 
paper work, with a lot of bureaucratic steps and approvals required. In the recent years HR systems develop, 
but still not fully streamlined, and people need to be reminded to do their tasks. In future, the clip projects 
that systems will be so advanced, where applying for leave will be via voice commands and the system is 
able to book tickets … even make coffee.

The clip was uploaded into YouTube, and after a short period of sharing it got around 900 views.
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AL  SAHWA STUDENTS
Two students from Al Sahwa schools 
attended a week experience building 
program in MB Holding. Last year the 
school introduced this program, which aims 
to give an experience of a workplace and 
not necessarily training in a particular skill. 

This enables pupils to sample the working 
environment and working life of the adult 
world at first hand. Both Lujain Al Jabri and 
Aya Al Khalili started work on 11th – 15th 

March. They were given tasks to complete 
from different departments: Marketing 
& Communication, Legal, Medical, and 

LEAN PROJECT ON WELL DELIVERY
In Q4 2015 Ali A Redha Al Lawati, the Chief Surface Engineer, kicked off LEAN project on Well Delivery. 
This big size project was initiated by Chief Operation Officer Mr. Azhar Al kindi who assigned 8 other members 
to form the LEAN Committee. 

The project started with sessions to establish and set the objectives and a road map for the project, which 
were attended by key stakeholders’ i.e. top management, LEAN Committee, Rima project team and LEAN 
consultants. 

Two KAIZENS and three A3 exercises 
were conducted by LEAN team 
members – practitioners – under 
the supervision of a consultant and 
the LEAN champion. Many other 
opportunities were identified from the 
Kaizen exercises. In parallel 2 courses 
were conducted for the team in Muscat 
and in the field to influence the culture 
and educate staff about LEAN and the 
intended project. Furthermore, 15 
info-graphs were designed and sent to 
all Petrogas EP and Rima staff about 
the project. The company on the other hand launched 6 online LEAN courses which were found to be very 
useful. 

The outcome of the Kaizen and A3 exercises were presented in Q3 2016 general project meeting involving 
all stakeholders around to share the success story of saving 2.7 million dollars. It is worth mentioning that all 
Kaizen and A3 exercises were conducted by Petrogas internal resources under a supervision of a consultant 
to create LEAN expertise in the company.

 Azhar Al Kindi
(LEAN Initiator)

              Ali A Redha Al Lawati
 (Champion - KAIZEN-A3) Practitioner

              Al Hassan Mukhaini
              (KAIZEN-A3) Practitioner

              Ghudayyer Al Waheibi
                        A3 Practitioner

                      Jamie Stewart
                        A3 Practitioner

               Themiz Mohammed
                        A3 Practitioner

                 Thuwaiba Al Harthy
                        A3 Practitioner

                 Haitham Al Bahrani
                           A3 Practitioner

In Q4 2015 a LEAN project was initiated by Petrogasep top management. The 
Chief Operation Officer Mr. Azhar Al kindi assigned the task to Chief surface engi-
neer Mr. ali A Redha al lawati. 

The project was kicked off and a committee of 8 members was formed. Some ses-
sions with heavy involvement of key stakeholders i.e. Top management, LEAN 
Committee, Rima project team and LEAN consultants were conducted to set rea-
sonable objectives and a road map for the project.

2 X KAIZENS and 3 X A3 exercises were conducted by LEAN team members – practitioners – under the supervi-
sion of consultant and the LEAN champion. Many other opportunities were identified from Kaizens while some 
plans were put to realize done A3 works   

In parallel 2 courses were run in Muscat and field to influence the culture and educate staff about LEAN and the 
intended program. Further, 15 info graphs were designed and sent to all EP and Rima staff.
The company on the other hand launched 6 online LEAN courses which were found to be very useful. LEAN team 
members and Rima project team were encouraged to take and complete the said courses.

The outcome of 2 X Kaizens and 3 X A3 exercises was presented in Q3 2016. It is worth to mention that KAIZENS 
and A3’s were all conducted by petrogas internal resources under consultant supervision to create LEAN expertise 
in the company.   

Drivers 

TOTAL SAVINGS

2.7 MILLION 8 
Practitioners

Well Delivery
Process + 6 

Other Processes(USD/YEAR)
Out of which 1.67 Realized and 1 Million

USD per year yet to be realized
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14,250 bbl. Oil/ year

2 X KAIZEN + A3 VSM + WDP +6

FIRST OIL COMPETENCY STANDARDIZATION

Gains

PETROGAS LEAN COMMUNITY

EXECUTIVE SUMMARY

                 Hussain Al Lawati
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A road map was put after defining the key 
company drivers and the objectives to be 
reached. The main drivers for the project 
were found to be (Post ranking exercise):

Capex & Opex   35%
First oil   30%
Competency build 25%
Standardisation 10%

SS waiting for SBT results 
to decide perf depth to 
know cable and pump size 
and rating

5 to 7 Days Mech + OHL 
H/up wait cable size + 
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SS waiting for SBT results 
to decide perf depth to 
know cable and pump size 
and rating completion 
meeting has been before 
SBT Cement failure is 
improved and is <10% 
now. 
Who attends completion 
meeting? AS per Yousuf 
cable size is obtained 
before previously 1 to 2 
days waiting time? What 
changed?

Wells with known nature 
not to be SBT (3 out of 24 
wells = 3W X 2D = 6D for 
24W i.e. 0.25D/W

We also saved 1.5 days for 
cable. 24 wells = 1.5 x 24 
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TOTAL 36 + 6 = 42D =2.8
Wells more (Each well 
15D) 
=2.8 X 1.5 M$=4.2M$
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 engineering
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Rima Well Delivery 
LEAN Project (2017)

Savings for opportunities ==> 
Appx. 2.7 Millions/Year
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APPOINTMENT  OF  ABDULLAH AL 
SHUAILI  

EMPLOYEE OF THE QUARTER

MB Group is pleased to congratulate Mr. Abdullah 
Al Shuaili for his new appointment as MBPS General 
Manager for HR, IT and Admin as of February 2018. 
Mr. Al Shuaili was the HR Manager for Production 
Service Department.

 He was instrumental in Employment Cost Streamline 
project, which helped the company to reduce 
manpower cost. In addition, he worked on VAT 
“Value-added Tax” project in MBPS. Furthermore, 
he participated in reviewing the existing HRMS 
capability and enhancing staff engagement.

We wish Abdullah all success in his new role.

In January 2018 
Munthir AL Battashi 
was announced 
by Petrogas as the 
employee of the 
quarter. Munthir is a 
geologist; He worked 
on Kahil field where 
he was instrumental 
into technical and 
financial activities. We 
congratulate Munthir 
and thank him for his 
contribution.

Munthir Al Battash second from right.

PG STAFF ENGAGEMENT
As part of staff engagement strategy, Petrogas Rima organized an annual team building exercise on the 
1st of March 2018 at Marina Bander Rowdha for the male employees and at Al Bustan private beach for the 
female employees. On arrival the staff collectively had their light breakfast followed up by planned team 
building games. 

The event was full day of fun and was well received and appreciated by both staff and management team. Such 
events will in the long run achieve the expected outcome which include among others, improving organizational 
productivity morale and leadership skills and enhancing creativity. It was a great team building which improves 
teamwork, morale, motivation and productivity and helps employees to get to know each other better. 
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KOLLER BUMPCUTTER
The biggest one ever! Out now! KOLLER delivers the first wireline unit with its CEA 

winning compact-E-drive.Koller Maschinen- und Anlagenbau, the German daughter company of UES is a machine building company, 
mainly known for Well Servicing Products such as Wireline and Coil Tubing Units for the oil and gas industry. 
But there is another division that designs and builds road construction and maintenance machinery. It is called 
RELLOK cutting solutions. This business unit has recently delivered the most advanced grinding machine for 
processing traffic areas with diamond saw blades – The Bump Cutter RSG 4600 II.

Bump Cutters are self-propelled grinding machines. A shaft equipped with diamond saw blades removes 
bumps from surfaces made of concrete or asphalt during a grinding process. This happens mainly for two 
reasons. First, so bumps and edges are removed from the surface, arising in the building or re-building of 
roads or runways. Secondly, longitudinal grooves are made in the roadway, which serve for water drainage.  
They prevent aquaplaning, which is very dangerous for cars as well as for starting and landing airplanes.

Our RSG 4600 II has a grinding width of 1450 mm and making it globally the largest machine ever built for 
this application. Only for spinning the grinding shaft, it has a 490 HP Diesel engine. For the other functions 
like feed drive, steering and diverse hydraulic functions, there is a second engine with 143 HP.
The monster machine was delivered to Otto Alte-Teigeler, one of the largest road construction companies in 
Europe.

After an extensive test phase and lots of technical improvements, Koller has delivered the first wireline unit 
driven by a compact E drive. This new electric wireline winch drive has a lot of advantages over the previously 
used hydraulic drives. More power, because an electric drive is much more efficient than a hydraulic drive. It 
is very economical. Due to the high efficiency of the electric motor, the fuel consumption of the generator 
decreases. Since the maintenance efforts are 70% lower, the operational availability is significantly higher. 
It is greener. No hydraulic components means no leakages or disposal of waste oil and oily components. 
Furthermore, the exhaust emission is lower due to the higher efficiency. 

It is more flexible, because a lot of different energy supply sources can be used. Power packs, public grid, PTO, 
battery clusters – take what you have. And of course, it is very smart. Remote monitoring and remote control 
by supervisor via cellular network is no longer science fiction. Storing of individual job presets is available.

Recently, OMV Petrom, one of our major customers took over the truck mounted wireline unit. From now on 
it will do its service in the Romanian oil fields.

KOLLER WIRELINE
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MOTHER’S DAY
A group of ladies representing MB companies 
visited Child Care Centre Al Khoudh on the occasion 
of Mother’s Day, Wednesday 21st March 2018. 

The team had a great time meeting up with the 
mothers there and talking to them. Dr. Dhishaan 
gave a lecture on women’s general health, which 
was very well received by the audience. Then the 
team facilitated a few fun games, and distributed 
some gifts to draw a smile on each face. The day 
ended with a nice group picture and healthy lunch. 

OMAN CHARITABLE ORGANIZATION
IN BANGLADESH

In cooperation with the Oman Charitable Organization, MB Foundation and Dar Al Atta’a Association 
visited Al- Rohinga refugee’s camps in the city of Cox Bazar in Bangladesh. With help from the Deputy Head 
of Mission at the Sultanate’s embassy in Bangladesh, the delegation distributed food to nearly 1,000 families. 
Iman Al Barwani participated with the team to pass on MB Foundation contribution. Moreover, the team met 
Fayrouz Salahuddin, the Chairman of Bangladesh Red Crescent. During the meeting, they discussed means of 
enhancing cooperation between Oman charitable organizations and the Bangladesh Committee in the field of 

INTERVIEW WITH IMAN
Iman Al Esri, HR professional from MB Holding had the chance to work in 
Turquoise, Turkey, via Cross Posting program driven by the HR Function 
in the Group.

Q: What was your role in Turkey?
I went to have exposure via cross posting program in Turquoise Yachts - 
HR department for a short period assignment (6 months). The company 
is located in Istanbul (Asian side). The main purpose of the program was 
to have exposure in international work environment and get developed 
as an HR professional. In addition, the program aimed to align and 
implement Group HR procedures, systems, standards and policies as I 
was working in the policy department.  

Q: How was the overall work experience? What did you learn?
It was a great experience, which helped me to learn more about myself 
and get the experience to work in a different country and a different 
culture. Being independent in a strange country is a great achievement 
by itself. 

Q: How was your stay there?
Apart from work, Turkey is a beautiful country with nice weather and 
historical places. I liked the time I spent there and enjoyed working with 
my Turquoise colleagues. I felt as part of their community and they made 
me feel like I am at home.
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MB GROUP IN CAREER FAIR
MB Group participated at the Sultan Qaboos University Career and Training Opportunities Fair held 
between the 5th-7th of March 2018.

The fair was under the patronage of Dr. Ahmed Mohammed Obaid Al Saidi, Minister of Health. The fair aimed 
to provide jobs and training opportunities for SQU students and graduates in order to enhance their abilities, 
develop their skills, and prepare them for the work market.

The fair is considered to be an excellent opportunity for students who are in the stage of choosing their 
academic specializations to be exposed to the most demanded ones in the Omani labor market and the career 
paths associated with these.

MB Group stand attracted a large number of students and young job seekers throughout the fair.  Human 
resources team, which was led by Badran Al Hinai GHRM,  was available to meet and interact with them 
regarding the career and training opportunities the group offers. As a large number of young Omanis, especially 
new graduates were inquiring about these two points.

As part of MB Group commitment to support the national drive, MBG will be training and developing young 
Omanis to take on various roles. The development program will be supported by mentors who will actively seek 
to nurture and guide these young minds into a bright future.

HR TOWNHALL
Human Resources Function got 
together in their first 2018 town hall to 
share their updates on corporate and HR 
business plans. 

The session was driven by MBPS team, 
facilitated by Yusra Al Naamani and 
Intessar Al Yahmadi. 

These town halls create an environment 
for the HR colleagues to get updates and 
be introduced to new joiners and interns 
in the function as well as to network with 
each other.
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THE CHALLENGING KILOMETER

   ALI AL FARAI 
L&D MANAGER

‘Benzer’s Royal Family’ will take you on a journey through the 
discoveries of a man who struggled, stood up to challenges and 
overcame extreme difficulties. Benzer was a humble man with 
dreams, and he lived to carry them out in extraordinary ways. 
Whether you are looking for a philosophical endeavor into self-
discovery, or a fantasy adventure novel, this story will satisfy your 
interest. Benzer guides you across vast lands and tugs on your 
heartstrings through imaginative and scenic tales of life, love and 
human existence. Come along for the ride, and you will find yourself 
cheering for Benzer and his company while reflecting on your own 
story. You will find more about ‘Benzer’s Royal Family’ on Amazon, 
both Hardcopy and Kindle version.

Q. How and when did Ali Al Farai start his writing hobby?
I started writing my first book, ‘Benzer’s Royal Family’, on the 28th of July, 2008. The first 
draft was completed on the 7th of December, 2011. After that, it went through editing and 
rewriting with my wife, Melissa Bodola. The whole process was finally completed on the 26th 
of February, 2017.

Q. What was the trigger for the first one?
I got inspired by books such as ‘The Lord of the Rings’ and ‘Harry Potter’. I thought to myself, 
“Why not write a book? If things go well, a movie can be made out of it.”
It all started when I was a child. I used to tell bed-time stories to my brothers. I created the 
stories on the spot and the episodes lasted for days, if not months. 
With age and preoccupation with various aspects of life, my interest in this passion diminished 
and went into hibernation. Fortunately, the storytelling talent did not fade. Twenty years later, 
I decided to write a story and let the world hear it, and this was the beginning of the story of 
“Benzer”.

Q. What made you go on?
Once I started writing the book, I myself was curious to figure out the ending. It was also the 
thought of doing something new in life. 

Q. What were the challenges?
There were no challenges at the start, up until I completed the first draft.  The challenges 
started showing up right after that phase. That’s when I started asking myself: “Now what’s 
next and how?”
I needed an editor to work on my language, because English was not my first language. I also 
needed to design the book cover and the book pages. Also, there was a big burden of how to 
get the book published.

Q. How did you manage to overcome them?
I later found out that the challenges were only in my head. With that, I started figuring out the 
solutions and they slowly began to emerge. 
For editing, I asked a lady whom I knew was not just a native English speaker but also an 
English teacher. I enlisted her as an editor. Actually, she did more than editing to the book, and 
her valuable efforts took countless hours. To be honest, it doubled in length by the time she 
was done adding descriptions and dialogue, so she became my co-author. Now she is my wife.
Then, I needed an artwork for the cover page. Tespecially from Oman. I got different answers, 
but I was mostly convinced with Amazon, so I used it for both electronic and hardcopy books. 

hat’s when I used my network in social media in searching for one, and I 
found a British artist who drew the character for me. For the book cover, 
again, I used social media and found a book cover designing specialist who 
also designed the whole book to suit Kindle and hardcopy versions. Finally, 
for the publishing part, I had to do a lot of reading and research to see 
the best way of publishing the book, especially from Oman. I got different 
answers, but I was mostly convinced with Amazon, so I used it for both 
electronic and hardcopy books. 

Q. How were the last moments of writing?
I was sitting in a restaurant typing the last paragraph, and there was a friend 
sitting next to me. As I was approaching the end, I remember the feeling of 
accomplishment after almost three and half years. I felt I was celebrating the 
success along with the characters of my own story. Right after typing the last 
full stop, I looked at my friend and said to him: “I just completed writing my 
first book ever”.

Q, How was the first moment of publishing?
The feeling of accomplishment was bigger than before because it only came 
after overcoming those challenges. It was some kind of a relief, at the same 
time, I was already thinking about my second book.  

Q. What is next for Ali Al Farai?
This book is called “Benzer’s Royal Family”, Book One. I believe the next one 
would be called “Benzer’s Royal Family”, Book Two. Or who knows, I might 
end up becoming an astronaut .

Eric Mattler & Patrick Casanova from 
Oceanco

Last summer Eric and Patrick from our 
Monaco team ran the ‘Kilometre Vertical’ in 
Saint Martin Vesubie. This is a run where you 
can either run or quickly walk a distance of 
4km and climb 1km. The goal is to reach an 
altitude of 2.131 meters. Unfortunately, due 
to the extreme heat, they weren’t able to beat 
their 2016 performance.

Eric & Patrick would like to recommend the 
village of Saint Martin Vesubie for a long family 
weekend getaway. There are a lot of activities 
for children, trekking, mountain biking etc. 
Additionally, there is a Park called ALPHA, 
which is dedicated to the preservation of 
wolves. 

Make sure to sign up if you are interested in 
joining next year!

@MB Holding@MB Holding31 32



MB Holding Company LLC
P O Box 695, Muttrah

Postal Code 114, Sultanate of Oman

Tel: +968-24580580 - Fax: +968-24580599
Email: mboman@mbholdingco.com

www.mbholdingco.com

Petrogas E&P LLC
P O Box 353, Ruwi

Postal Code 112, Sultanate of Oman

Tel: +968-24527900 - Fax:+968 24527909

Email: petrogasep@petrogas.com.om

www.petrogasep.com

Mawarid Mining LLC
Way-no 6826, Bldg No 1742

Block 268, Azaiba North

(P.O Box - 2749, Ruwi PC-112)

Sultanate of Oman

Tel: +968-24-580530

Fax: + 968-24-580519

Email: mawaridoman@mawaridmining.com

www.mawaridmining.com

SULTANATE OF OMAN
               CONTACT US

MB Petroleum Services LLC
P O Box 695, Seeb

Postal Code 111, Sultanate of Oman

Tel: +968-24580000 - Fax: +968-24494530

Email: mboman@mbpetroleum.co.om

www.mbpetroleum.com

United Engineering Services LLC
PO Box 216, Rusayl

Postal Code 124, Sultanate of Oman

Tel: +968 24161200 - Fax: +968 24150101

Email: info@uesoman.com

www.uesoman.com

MB FOOTBALL TOURNAMENT

MB football fans had a wonderful match played 
by our 12 teams. Speed, tactics and teamwork were 
the recipe for “UES Team 1” success in keeping the 
trophy in UES Headquarter in Rusayl, beside the 
trophy they won last year.

It was noticeable that this year’s tournament 
was different in terms of level of professionalism 
and energy seen from all teams. Said Al Shabibi, 
tournament organizer and GD coach said, “There 
were many surprises this year, a team like Golden 
Tulip reached the quarter-finals, PG team was 
overtaken by Daleel and RMS, and GD team got the 
second place”.

The tournament started on the 11th of March 2018 
for three weeks - played in six days, 2 days a week - 
and twelve teams from the Group. Captain Mohsin 
Al Kharusi was there to help in the organization, 
and more importantly was working to select players 
to form MG Football team, who later on can play 
in outside tournaments such as OPAL Football 
Tournament.

The final match was on the 27th of March between 
UES Team 1 and GD Team. The match was well 
attended by employees to support their teams. After 
the final whistle from the referee, UES Team 1 was 
given their trophy by Said Al Jabri, who also distributed 
the second place gifts for GD players, beside gifts for: 
the best player, the best keeper and the best scorer.
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لقطة

Interested in photography ?
Have a DSLR Camera ! 

Then Join us

Mohammed Al Harsi
mohammed.harrasi@mbholding.com

MB PHOTOGRAPHY CLUB
Contact:

24 580 628


